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DO WE NEED A NEW CALENDAR?
Certain U. S. holidays are moving to Mondays on our 1971 calendars—perhaps this
may be the forerunner of the drastic change in our calendar suggested in this article.
Dr. Doris Cook, CPA
Fayetteville, Arkansas

Our present calendar causes problems in
many facets of life—from husbands trying to
remember a wedding anniversary that falls on
a different day of the week each year to the
loss of thousands of dollars through unneces
sary work. The varying length of months and
quarters creates many problems in planning
and controlling business operations. The quar
ters and months end on any day of the week;
months and quarters vary in the number of
working days; and holidays vary from year to
year.
This peculiar arrangement of months with
28, 29, 30, and 31 days dates back to the time
of Julius Caesar and his successor, Augustus,
about 2,000 years ago. The calendar designed
by Julius Caesar had twelve months with al
ternating months of 31 and 30 days, except
February which had 29 days. February was
made the short month because it was the
month dedicated to the dead and was there
fore unpopular.1 Every fourth year was desig
nated as leap year—in those years February
had 30 days. The Roman Senate named July
in honor of Julius.
When Julius was assassinated, Augustus,
who succeeded him, persuaded the Roman
Senate to name August in his honor and to in
crease it to 31 days by taking another day
from February.2 To avoid three successive
months with 31 days, they reduced September
and November by one day each and added
one day each to October and December.
Several studies have been made concerning

the problems in business caused by the calen
dar. In a survey made of members of the Con
trollers Institute, 86 per cent of the respon
dents stated that the calendar created unneces
sary difficulties.3 A study made in 1955 con
cluded that businesses could save several hun
dred million dollars per year if we had an
orderly calendar.4

SURVEY OF ACCOUNTANTS
The study reported in the following para
graphs was made to investigate the attitudes
of accountants toward calendar problems. A
questionnaire containing four questions was
sent to a select list of accountants in the
United States. Replies were received from
110, of which 59 were accountants employed
in private industry and 51 were certified pub
lic accountants. (Some respondents did not
answer all questions so that the totals for
some questions do not equal the number of
respondents.)
About 85 per cent of those employed in
industry were employed in production indus
tries; however, retail stores, investment com
panies, and the airlines were also repre
sented. The positions held by these respon
dents, in order of frequency, included ac
counting manager, controller, vice-president
of finance, general manager, systems informa
tion specialist, assistant treasurer, and as
sistant controller. Of those employed in public

3Thomas M. McDade, “The Controller’s Interest
in the World Calendar,” The Controller, August
1955, p. 378.
4Walter Mitchell, Jr., “Profits From a Better Cal
endar,” Journal of Calendar Reform, March 1955
p. 14.

1 Elisabeth Achelis, “The World Calendar,” G. P.
Putnam’s Sons, New York, 1937, p. 78.
2Ibid., p. 79.
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accounting, 23 were with national firms, 19
were with medium or small firms, and 9 were
private practitioners.

Exhibit 1
Replies to question concerning problems created
by the calendar

Problems
The first question on the questionnaire was:
“What is the major problem which you en
counter in your work which is specifically the
result of the peculiarities of our present cal
endar?” The replies to this question are listed
in Exhibit 1.
The most frequently stated problem was the
lack of comparability of financial data by
months or quarters because of the unequal
number of working days, weekends, and holi
days. For example, the number of working
days per month may vary from 19 to 23.
Ranking second in frequency was the prob
lem of scheduling work, travel, and informa
tion reports to be completed because of the
uneven number of working days per month,
holidays in the middle of the week, and
months ending on any day of the week. One
accounting manager stated: “In our operations
the vast majority of our accounting work is
performed monthly. This tends to create a
shortage of employee hours and available
computer hours in short months and a surplus
in long months.” A similar statement was made
by another respondent: “Equalizing the work
load is difficult when working days vary be
cause the same amount of work must be done
each month.”
The problem of holidays in the middle of
the week was emphasized in numerous re
sponses. The vice-president of a large manu
facturing company expressed the dilemma as
follows: “Thanksgiving Day is one of our
greatest problems in interrupted work, extra
overtime, and loss of efficiency.” An account
ing manager noted: “Our company is com
mitted to reporting to management on the 8th
calendar day, and holidays falling in this
period really produce problems.” Increased
travel expense, loss of time, and additional
scheduling problems resulting from a holiday
in the middle of the week are of particular
importance to those in public accounting and
to any company whose employees do sub
stantial amounts of traveling.

Problems
Distortion of comparison of financial
data by months or quarters because
of unequal number of working days,
weekends, and holidays.

Frequency
Given

42

Problems in scheduling work, travel,
and information reports to be com
pleted because of uneven number of
working days per month, holidays
in the middle of week, and months
ending on any day of week.

32

Holidays falling in the middle of the
week interrupt factory and delivery
routine, disrupt the efficiency of
both office work and factory work,
and increase travel expense.

10

Payroll problems caused by uneven
time periods, including accruals at
month-end for weekly payrolls, and
computation of pay rates for salaried
people in conjunction with wage
and hour laws.

9

Discrepancies in time periods used
by the company, their customers,
and the government.

3

Uneven length of months causes ad
ditional accruals to properly account
for revenue and expense by months.

2

Different number of days in month
complicate forecasting.

2

Relating fixed costs to variable time
periods.

2

Scheduling computer time when
months end on different days of the
week.

2
104

Solutions
The second question was: “What is the
most satisfactory method which you have
found in actual practice for alleviating cal
endar problems?” The answers of the account
ants are given in Exhibit 2.
The use of 13 months of 4 weeks each was
the most frequently given method of alleviat
ing calendar problems. This method makes the
months comparable, but not the quarters. The

second most frequently given method was the
division of the year into 4 quarters containing
periods of 4, 4, and 5 weeks each. This meth
od makes the quarters comparable, but the
months are still not equal.
Several of the respondents specifically stat
ed that they had found no satisfactory solution.
It might be implied that others who did not
answer this question also had found no solu
tion.
10

Exhibit 2
Replies to question concerning solutions to
calendar problems

Solution

Frequency
Given

Use 13 months of 4 weeks each for
internal reporting purposes.
None.
Division of year into 4 periods con
taining the following number of
weeks each: 4, 4, 5.
Careful planning of work to be per
formed so that nonrecurring work is
scheduled in long months.
Use working days rather than calen
dar days in establishing schedules,
due dates, and budgets.
Explain effect of calendar in written
report and in discussion as well as
possible.
Reduce activities to comparable basis
by using average for working day
rather than calendar day.
Schedule days off for holidays on
Monday or Friday.
Special reports to adjust figures to
theoretical month for comparison
purposes only.
Use weekly periods for comparison
since these are the only calendar
periods which are uniform.

19
17

opinion, was getting acceptance by most of
the major industrial nations of the world. One
reply mentioned that many companies now
have international operations and require
monthly reporting. Comparison of monthly
and quarterly financial data after the change
to similar data before the change would be
difficult.
Exhibit 3
Replies to question concerning obstacles to
calendar revision
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Obstacles

8
7
4
4

2
2

1
78

The adoption of one of these special re
porting periods may cause additional compli
cations, however, as noted in several responses.
One stated: “Our company has adopted a 13period year. We have problems with various
state tax departments and the federal govern
ment. The departments insist on monthly or
quarterly figures and we must reconcile our
period figures with the monthly figures we
must determine.” The situation may be re
versed as one financial manager noted: “Our
principal customer bases all of its planning,
budgeting, and other calculations on a 4-week
period. This necessitates many adjustments on
our part in our manpower forecasting require
ments, our monthly cost and schedule reports,
and other incidental reports.”

Tradition
Resistance to change
Inertia
Getting agreement by public
Church opposition
Subsequent comparisons of financial
data to previous years
Getting acceptance by most of major
industrial nations of the world
Great number of laws based on
present calendar
Additional cost of monthly closing
on a 13-month basis

Frequency
Given
34
22
17
13
8

5

4
2

1
106

Revision
The final question was: “Do you favor a
revision of the calendar?” Exhibit 4 shows that
many of the accountants favored revision of the
calendar. However, some of the favorable re
sponses were qualified by the condition that
the new calendar be easier to use than the
present one. Some respondents stated that the
most urgent need was the arrangement of
holidays to fall on Monday or Friday. (Editor’s
Note—A start in this direction has been made
here in the United States and we will ex
perience the first effects of the “Monday holi
day” in 1971.) One certified public accountant
explained his unfavorable vote as follows:
“I do not believe that people in general are
anywhere near ready to accept any signifi
cant change in the present calendar system.”
Exhibit 4

Replies to question concerning revision of the
calendar

Obstacles
Question 3 asked: “What do you think
would be the largest obstacle to obtaining
adoption of a revised calendar?”
As indicated in Exhibit 3, the most fre
quently listed obstacles were tradition, resis
tance to change, and inertia. Perhaps the most
important obstacle mentioned, in this author’s

Responses
Favor revision of calendar
Do not favor revision of calendar

11

Frequency
Given
68
42
110

Adoption of the Universal Calendar would
solve most of the problems which are en
countered with the present calendar. Each
month is exactly equal and each quarter has
13 equal weeks. The end of each month or
quarter coincides exactly with the end of the
week. All periods for earning and spending
would be either equal to or exact multiples of
each other. No accountant or manager can
fail to realize the advantages this arrangement
provides for planning, scheduling, preparing
financial reports, and analyzing the results of
operations.
Changing the calendar might require some
short-run adjustments, but the long-run ad
vantages would be much greater. Are tradi
tion, inertia, and resistance to change suf
ficient reasons for continuing to use an out
moded, inefficient calendar?

PROPOSED CALENDAR REVISIONS
Several proposals for calendar revisions
have been made, but one of the most promis
ing is the Universal Calendar, designed by
Walter F. Rothé, which consists of 13 constant
months as shown in Exhibit 5.5
The extra month is called “Solarins” after
the sun and falls between June and July. The
365th day of the year is designated as a holi
day and follows December 28. Every four
years another holiday would fall in the middle
of the year following Solarius 14. Most other
holidays could be arranged consistently on
Monday or Friday.

5“A Wav Out of the Calendar Mess,” Look, De
cember 1, 1964, p. 39.

Exhibit 5

UNIVERSAL CALENDAR
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Most businesses prepare budgets in order to satisfy the need for information about the
future. Traditionally, budgeting has been the responsibility of accountants, and auditors attest to the
fairness of the results of the historical accounting function. It would be a natural extension of the
auditors' responsibility to attest to the results of the extrapolative accounting function.
"Should the CPA's Opinion Be Extended to Include Forecasts?"—
John J. Willingham, Charles H. Smith,
and Martin E. Taylor—Financial
Executive, September 1970
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